Accelerating Progress Through
Intentional Practices
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Workshop Goals
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Define Progress

t needs to be true to improve or



What’s at Risk?










Sharing Accountability -




Progress Ready Review






Stakeholder Alignment -




Stakeholder Alignment
Belief Systems

progress .
for all students?
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Student Centric Knowledge -

‘with their dreams

"""""""""""" | the own and be
ountable to their
success?



Student want to Prosper
Student want a Path to Progress

Students will rise to higher
expectations/Acceleration

Students don’t want to be defined by their
circumstances

Students want to feel POWERFUL

Sell them their dream
Hold the accountable

Give them the map
Hold the accountable

Stretch them
Hold the accountable

Help them define their identity
Hold the accountable

Fill their tool box
Hold the accountable




Intentional
Student Centric Program Design
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Intentional

Student Centric Program Design -

<A1 10 |
21 | LC

L L s

Social Media
~ + Bounty Hunting

~ « Office set up
 Accessibility/Space






Start with the End in Mind
Quantitative
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Questions
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