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Today’s Agenda 

● Two distinct experiences 

● Early planning

○ Cajon Valley - Kellogg Foundation grant

○ Elk Grove - The new office of family & community engagement

● Securing buy-in from district stakeholders

● Q/A on early hurdles



Cajon Valley Union School District



Cajon Valley - basic numbers

● 16,645 students

● 28 schools (elementary and middle)

● 42 languages 

● 70% “socioeconomically disadvantaged”

● 34% English Learners



Cajon Valley - Percentage Low SES



Cajon Valley - Percentage EL + RFEP



El Cajon, California



Cajon Valley - Additional Context

● Academic focus on personalized learning and access to technology

● California’s Local Control Funding Formula (LCFF)
○ Supplemental funds

○ Concentration funds

● Local Control Accountability Plan (LCAP)

○ Cajon Valley’s Goal 4: “Schools foster a sense of shared community and decision making 

for parents and other stakeholders.”



Building the Family & Community Engagement (FACE) Office

Newcomer Outreach Project

● Welcome Meetings

● Welcome Videos

● Workshops



Newcomer Welcome Video

http://www.youtube.com/watch?v=k9k90l3Nwxk


Building the Family & Community Engagement (FACE) Office

W.K. Kellogg Foundation Grant

● Pilot a new Parent University and Family 
Engagement University 

● Develop a formative evaluation plan

● Plan for sustainability

● Develop a Mission/Values for FACE Office



Building the Family & Community Engagement (FACE) Office

Parent University Pilot

● Content
○ Literacy, trust with teachers
○ “Funds of knowledge”
○ Reinforcement through videos

● Delivery
○ Small cohorts by language
○ Co-facilitated with teacher and Liaison
○ Self-efficacy, role construction, social capital
○ Includes preschool



Building the Family & Community Engagement (FACE) Office

Family Engagement University Pilot

● Content
○ Poverty simulation
○ Home visits
○ Design thinking process 

● Delivery
○ Three 3-hour blocks - paid and voluntary
○ Team-building
○ Eyal’s No PowerPoint Guarantee
○ Includes preschool



Building the Family & Community Engagement (FACE) Office

Formative Evaluation Plan

● Our primary questions
○ Does this project improve:

■ trust between parents and teachers?
■ parents’ self-efficacy?
■ parents’ engagement in learning activities?

○ Does this project improve students’:
■ literacy fluency?
■ attendance?

○ What are the mediating and moderating factors?

● New evaluation tools

● Focus groups



Building the Family & Community Engagement (FACE) Office

Sustainability Plan

● Capacity built at sites
○ Partnership Teams
○ Leadership training for parents
○ Word will spread...

● Teachers opted-in

● Fundraising built into FACE Officer position



Building the Family & Community Engagement (FACE) Office

Developing a Mission/Values

● FACE Office Mission
Our mission is to provide opportunities for Cajon Valley schools and families to build 
meaningful and productive partnerships committed to student learning.

● Values
1. Every child has great potential.
2. Every family wants the best for their children. 
3. Society is enriched by cultural diversity.
4. Participation in our activities is always voluntary. 
5. Parents should be co-designers of our work because the problems in our community can 

and should be addressed using answers that come from within.



Building the Family & Community Engagement (FACE) Office

Generating Buy-in

Mike Serban
Principal
serbanm@cajonvalley.net

mailto:serbanm@cajonvalley.net
mailto:serbanm@cajonvalley.net


Building a Framework for Family & Community 
Engagement in Elk Grove Unified School District



Elk Grove Unified-basic numbers 
● 62,888 students

● 66 schools (elementary, middle and high school)

● 320 square miles

● 88 languages

● 59% “socioeconomically disadvantaged”

● 18% English Learners



Starting with Why



EGUSD FACE Timeline
January-February:
● Reviewed national research, studied board policies & admin regulations, 

began drafting framework & began to collect data



Leveraging Time: Connecting Home and School
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EGUSD FACE Timeline Cont...

March-April:
● Presented framework draft, created engagement surveys, began 

meeting with school sites and community partners and formed FACE 
Steering Committee



FACE Steering Committee
● 42 various stakeholders
● Parents, business partners, educators, different district departments
● Goal is to create a 3-year strategic plan for the new FACE office

○ A finalized framework
○ A theory of action
○ New programs & services    
○ An evaluation plan w/ short and long term outcomes



What does the data say?
● CHCKS survey 
● Title I parent survey
● General family climate survey
● FACE surveys to Student Advisory, Certificated Advisory, Parent Advisory, 

Principals, and DELAC
● Met with all district departments
● Meetings with school site leaders
● Collected all family engagement school site plans
● Meetings with community partners



EGUSD FACE Timeline cont...

May-June:
● Steering committee met twice, presented to 

superintendent cabinet, presented to the school board and 
continued visiting schools and community partners



What’s Next? 
Steering Committee Process



Questions!
Eyal Bergman
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www.cajonvalley.net/FACE
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