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2015 Application
Deadline to apply is September 30, 2015 

Submit completed applications to the Institute for Educational Leadership at farrj@iel.org 
Academy Overview
The Greater Washington Workforce Development Collaborative, the Institute for Educational Leadership, and the DC Alliance of Youth Advocates invite you to apply to the Youth Workforce Leaders Academy. This learning community will support the growth and success of selected staff from Washington DC based organizations that provide workforce development services to youth 16-24. 
Through live learning sessions, expert led webinars, web-based topical discussions, individual professional development activities and facilitated peer-to-peer learning, participants will significantly expand and grow their expertise in providing high quality youth workforce development services. 
Up to 15 professionals will be competitively-selected to participate in the free ten-month Academy. Applicants should be mid-level professionals who play a decision-making role at Washington, DC-based youth workforce development organizations. Professionals who work for nonprofit organizations, schools, public agencies, or related entities that provide youth workforce development services are eligible to apply. 
The Youth Workforce Leaders Academy is generously supported through funding from the Greater Washington Workforce Development Collaborative, an initiative of the Community Foundation for the National Capital Region, and the U.S. Department of Labor’s Office of Disability Employment Policy. 

What does participation in the Academy entail?

Participants in the Academy will have the opportunity to:

· Assess their own strengths and identify professional development goals through a self-assessment of competencies in youth workforce development (The assessment is part of this application).
· Attend monthly in-person learning sessions. Please note, this will necessitate a commitment of approximately 5 hours each month to attend each session. 

· Opportunity to work with a peer mentor for additional professional development and support. All peer mentors will be YWLA Alumni. 

· Participate in expert-led webinars, online peer-to-peer discussions, and applied learning “homework” at participant’s organization between sessions. Please note, this will necessitate a commitment of approximately 3 additional hours per month.
· Create and carry out a professional development plan that involves identifying specific actions he/she will take to address an organizational challenge and achieve personal learning goals.
· Share information about her/his organization’s resources and services with peers (all selected participants will be included in a local resource guide for workforce development 
professionals developed during the Academy) and obtain resources and information from other participants’ home organizations.
· Give a capstone presentation at the conclusion of the Academy about what he/she learned and accomplished as a result of the experience 

· Receive a certificate of completion recognizing hours of participation and knowledge gained
All applicants selected to participate must agree to fully participate in all of the above activities from October 2015 through July 2016. Participants’ organizations must agree to provide the required release time and support (See the Organizational Support section of the application). 
In person sessions are held on the 4th Thursday of every month except for November and December. Session dates are: October 22, November 19, December 17, January 28, February 25, March 24, April 28, May 26, June 23, and July 28.
What topics will be covered throughout the Academy?

The in-person learning session topics include: youth rights and policies; youth development and youth voice; program design and delivery; career exploration; workforce preparation; assessment and individualized planning; employer engagement; access to resources and collaboration; and engaging families. The session content will be tailored to participants’ learning priorities and interests based upon information from the self-assessments and professional development plans. The Academy engages a diversity of subject matter experts from the D.C. region and across the country to share their expertise on these topics. 
How will participants and organizations benefit from participating?

Participant benefits include:

· New resources, strategies, and tools for working with youth
· Networking with other professionals from the D.C. region and across the country

· Better understanding of own professional strengths and areas for improvement

· Knowledge about regional and national policy and practices
· Improved practices with youth and enhanced program activities 

Organizational benefits include:

· National resources and frameworks for quality program design

· New partnership opportunities with community and national organizations

· Staff with increased capacity and resources to share with colleagues

· Real-time information about local and national policy trends and emerging practices
· Expert-led webinars open to the entire staff that foster a culture of continuous improvement and knowledge sharing

How do I apply?

Complete the application including the personal statement, the organizational support section, and the self-assessment. Only applications that include all completed sections will be considered. Applications must be received by close of business on September 30, 2015. Submit completed applications by email to farrj@iel.org.  Applicants will be notified of acceptance by October 9, 2015. Questions may be directed to Mindy Larson, larsonm@iel.org, or Ph. 202-822-8405 Ext. 169. The full application is below. 
APPLICATION

Applicant Information

First Name: ___________________________  Last Name: ______________________________

Professional Title: _________________________ Division/Department: ___________________
Organization: __________________________________________________________________
Email Address: ___________________________
Phone: _____________________________

Mailing Address: _______________________________________________________________

City: _____________________________
State: ___________ Zip/Postal Code: ___________

Please list any dietary or disability-related accommodations: _____________________________

Optional Information:    

Race/ethnicity: _______________________________
Gender: _______________

Organizational Information

What are the workforce development services and programs that your organization currently provides to youth?
In what wards are you currently providing services? (check all that apply) 

__1      __2      __3      __4      __5      __6     __7     __8

	Youth Served

	Number of youth served per year:

	Primary Youth Population(s) (check all that apply):

	Youth with disabilities 
	
	Youth in foster care
	

	Youth in the juvenile justice system
	
	Pregnant & parenting
	

	Homeless & runaway
	
	

	Other:

	Race/Ethnicity (check all that apply):

	African-American
	
	Caucasian
	

	Latino
	
	Asian/Pacific Islander
	

	Native and American Indian
	
	

	Other:


What is your organization’s current (annual) budget?

	Budget size – Check one

	$200,000 or less
	

	$200,001-$700,000
	

	$700,001-$2,000,000
	

	$2,000,001-$5,000,000
	

	Over $5,000,000
	


What are your organization’s primary funding sources?

Applicant Work Experience & Education

Total number of years you have worked:

· in workforce development ___________

· in youth services ___________

· for your current organization ___________

Highest level of education:

___ High school diploma or equivalent

___ Some postsecondary

___ Occupational credential/certification

___ Associate’s degree

___ Bachelor’s degree

___ Master’s degree

Other:  ________________________

Describe your current role and responsibilities related to youth workforce development within your organization:

How did you learn about the Academy?

Personal Statement 

What led you to become a professional in youth workforce development? 

Describe one primary youth workforce development challenge that your organization is facing and your current ideas about how to address it.  

What do you hope to learn and gain from participating in the Youth Workforce Leaders 

Academy? 

Please list any current or past professional development activities, certifications, or credentials:

Commitment to Participate

If selected, I agree to fully participate in all activities of the Youth Workforce Leaders Academy including monthly in-person sessions, webinars, and online peer-to peer discussions from October 2015 to July 2016. In addition, I agree to share and apply what I learn through the Academy to inform and improve my organization’s youth workforce development practices.

__________________________________________        _____________________

Signature – YWLA Applicant 




Date

__________________________________________

Print Name – YWLA Applicant

Organizational Support

This section is to be completed and signed by a senior leader of the applicant’s organization who is not the applicant.

First Name: ___________________________  Last Name: ______________________________

Professional Title: _________________________ Division/Department: ___________________
Organization: __________________________________________________________________
Email Address: ___________________________
Phone: _____________________________

Please describe the ways in which your organization expects this applicant’s participation in the Youth Workforce Leaders Academy to contribute to improving your organization’s youth workforce development services and programs. 

Commitment to Supporting the Participant

Our organization agrees to provide the required release time for this applicant to fully participate in all activities of the Youth Workforce Leaders Academy including monthly in-person sessions, webinars and online peer-to peer discussions from October 2015 to July 2016. In addition, the organization agrees to support the applicant in sharing and applying what he/she learns through the Academy to inform and improve our organization’s youth workforce development practices.

__________________________________________        _____________________

Signature – Senior Leader 




Date

__________________________________________

Print Name – Senior Leader
Youth Workforce Leaders Academy Self-Assessment (Required component of YWLA Application)
KNOWLEDGE, SKILLS, AND ABILITIES ASSESSMENT FOR YOUTH SERVICE PROFESSIONALS
This assessment was developed by the National Collaborative on Workforce and Disability for Youth, housed at the Institute for Educational Leadership’s Center for Workforce Development, to allow youth service professionals to assess their own knowledge, skills, and abilities (KSAs) and set professional development goals based on that assessment.  The KSAs are organized into ten Competency Areas which were compiled from a review of over 70 initiatives offering training and/or identifying competencies for the fields of youth development, workforce development, education, and disabilities. These ten areas were validated by youth service professionals, program managers, and stakeholders from the field through focus groups, conference calls, meetings, and an online questionnaire of relevancy, proficiency, and available training. Additional leadership competencies were added to each competency area for the DC Youth Workforce Leaders Academy. 

 Baseline competencies for all youth service professionals are in the first column.  The second column contains the additional competencies for youth service professionals working with youth with disabilities. All youth programs serve some youth with disabilities. The most prevalent disabilities are learning disabilities and mental health needs. As these are both non-apparent disabilities, they may often be undiagnosed or undisclosed.  This chart of competency areas is excerpted from: Knowledge, Skills, and Abilities of Youth Service Professionals: The Centerpiece of a Successful Workforce Development System, a background paper published by the NCWD/Youth (http://www.ncwd-youth.info/assets/background/ksa.pdf).  
Directions: Use the rating scale below to rank the columns of competencies in each competency area. Place a check mark (√) in the box under the appropriate rating (1, 2, 3, or 4) for each competency listed.
Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.
	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #1: Knowledge of the Field

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Knowledge of youth development theory, adolescent and human development 
	
	
	
	
	Understanding of the values and history of the disability field



	
	
	
	
	Understanding of youth rights and laws including labor, curfew, and attendance


	
	
	
	
	Understanding of disability laws including Section 504 of the Rehabilitation Act (Section 504), Americans with Disabilities Act (ADA), Individual with Disabilities Education Act (IDEA), and Ticket to Work and Work Incentives Improvement Act (TWWIIA)

	
	
	
	
	Knowledge of self as a youth development worker, including professional ethics and boundaries, confidentiality, and professional development needs and opportunities
	
	
	
	
	Knowledge of key concepts and processes including Individualized Education Plan (IEP), Individualized Plan for Employment (IPE), transition, due process procedures, parents’ rights, informed choice, self determination, universal access, and reasonable accommodations

	
	
	
	
	
	
	
	
	
	Understanding of privacy and confidentiality rights as they relate to disability disclosure

	Knowledge Rating
	Leadership Competencies in this area include:



	1
	2
	3
	4
	· 

	
	
	
	
	Knowledge of self and staff as youth service professionals, including duties, ethics, confidentiality, strengths, and professional development needs of individual staff, as well as organization as a whole

	
	
	
	
	Ability to guide organization and individual staff in understanding of and compliance with youth rights and laws, disability laws, and privacy/confidentiality requirements, including identifying applicable laws, setting organizational policy, developing procedures, training staff, and monitoring compliance 

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 



KNOWLEDGE, SKILLS, AND ABILITIES ASSESSMENT FOR YOUTH SERVICE PROFESSIONALS
	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #2: Communication with Youth

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Respect and caring for all youth, including the ability to be open minded and nonjudgmental, develop trusting relationships, and maintain awareness of diversity and youth culture
	
	
	
	
	Knowledge of issues and trends affecting youth with disabilities (e.g. low expectations, attitudinal or environmental barriers, need for social integration)



	
	
	
	
	Ability to recognize and address need for intervention (e.g. drug or alcohol abuse, domestic abuse or violence, and depression) 
	
	
	
	
	Understanding of disability awareness, sensitivity and culture



	
	
	
	
	Ability to advocate for, motivate, recruit, and engage youth
	
	
	
	
	Understanding of how to communicate with youth with various physical, sensory, psychiatric, and cognitive disabilities

	Knowledge Rating
	Leadership Competencies in this area include:

	1
	2
	3
	4
	· 

	
	
	
	
	Ability to ensure that youth voice is a part of the organization’s approach, including program development, decision-making, and continuous improvement activities

	
	
	
	
	Ability to continuously adapt opportunities, services, and supports offered to meet the interests and needs of the specific youth populations participating in and/or targeted by the organization (includes diversity, disability, socio-economic and cultural factors)

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 




	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #3: Assessment & Individualized Planning

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Ability to facilitate person-centered planning, including the ability to assess goals, interests, past experience, learning styles, academic skills, assets, independent living skills, and needs (e.g. transportation, etc) 
	
	
	
	
	Ability to ensure appropriate assessment of young peoples’ disabilities (in-house or through referrals, as necessary)

	
	
	
	
	Ability to involve youth in their own planning process by helping youth to set realistic goals and action steps, make informed choices, exercise self-determination, and actively participate in own development (includes financial/benefits planning and educational requirements) 
	
	
	
	
	Understanding how to use information from assessments and records and recognize implications for education and employment, including any potential need for accommodations and assistive technology

	
	
	
	
	Knowledge of various assessment tools and strategies and ability to administer assessments (or make referrals, as needed)
	
	
	
	
	Ability to assess independent community / living skills and needs, including accommodations and supports

	
	
	
	
	Ability to track progress and change plans as needed
	
	
	
	
	Understanding of benefits planning, includes Social Security income and health benefits and their relation to working

	Knowledge Rating
	Leadership Competencies in this area include:



	1
	2
	3
	4
	· 

	
	
	
	
	Ability to identify, adapt, and implement assessment tools and protocols best suited to the organization’s mission, programs, staffing ability, and youth served

	
	
	
	
	Ability to develop, implement, and monitor an organizational system for individualized planning based on assessments, youth goals, and program outcomes

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 




KNOWLEDGE, SKILLS, AND ABILITIES ASSESSMENT FOR YOUTH SERVICE PROFESSIONALS
	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #4: Relationship to Family and Community

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Engage/build relationships with family members or other significant persons 
	
	
	
	
	Involving families, guardians, and advocates including connections to disability-specific resources and groups

	
	
	
	
	Resource mapping/ability to connect youth to community institutions, resources, and supportive adults 
	
	
	
	
	Knowledge about community resources, including disability-specific resources and organizations



	
	
	
	
	Ability to engage youth in community service and leadership activities
	
	
	
	
	

	Knowledge Rating
	Leadership Competencies in this area include:



	1
	2
	3
	4
	· 

	
	
	
	
	Ability to ensure that family voice is a part of the organization’s approach, including program development, decision-making, and continuous improvement activities

	
	
	
	
	Ability to develop a year-round organization-wide plan for family engagement, including regular activities, communication, and access to resources

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 




	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #5: Workforce Preparation

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Ability to facilitate job readiness skill-building and assess employability strengths/barriers 
	
	
	
	
	Ability to conduct job analysis, matching, customizing, and carving for youth with disabilities, including accommodations, supports and modifications 

	
	
	
	
	Ability to teach job search skills, including use of technology and the internet 
	
	
	
	
	Knowledge of support required to place youth in jobs, including what employers need to know about reasonable accommodations, undue burden, assistive technology, funding streams, and tax incentives

	
	
	
	
	Ability to coach youth, assist in job maintenance, and provide follow-up support 
	
	
	
	
	

	
	
	
	
	Ability to match youth with appropriate jobs and careers, including job analysis and skills standards
	
	
	
	
	

	
	
	
	
	Ability to involve employers in preparation process
	
	
	
	
	

	Proficiency Rating
	Leadership Competencies in this area include:



	1
	2
	3
	4
	· 

	
	
	
	
	Ability to identify job readiness requirements and develop an assessment system suited to organization’s mission, programs, and youth served

	
	
	
	
	Ability to develop a series of progressive workforce development materials, activities, and opportunities suited to organization’s mission, youth served, staffing pattern, and resources available

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 




	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #6: Career Exploration

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Knowledge of technology and online search skills
	
	
	
	
	Knowledge of workplace and labor market trends, including options for youth with disabilities such as supported employment, customized employment, or self-employment



	
	
	
	
	Knowledge of tools and processes for career exploration
	
	
	
	
	

	
	
	
	
	Ability to engage employers in career exploration
	
	
	
	
	

	
	
	
	
	Knowledge of workplace and labor market trends
	
	
	
	
	

	Knowledge Rating
	Leadership Competencies in this area include:



	1
	2
	3
	4
	· 

	
	
	
	
	Ability to identify priority career exploration areas for organization based on youth interests, labor market trends (local and national), and emerging opportunities

	
	
	
	
	Ability to develop a progressive series of career exploration opportunities, including forging partnerships, compiling resources, and making connections to individualized youth plans

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 




	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #7: Relationships with Employers and Between Employer and Employee

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Ability to develop relationships with employers
	
	
	
	
	Ability to identify, recruit, and provide support to employers who hire youth with disabilities 

	
	
	
	
	Ability to communicate effectively with employers 
	
	
	
	
	Ability to advocate for youth with disabilities with employers including negotiating job design, job customization, and job carving

	
	
	
	
	Ability to mediate/resolve conflicts
	
	
	
	
	Ability to train employers and their staff in how to work with and support young people, including providing disability awareness training and information about universal access and design, reasonable accommodations, auxiliary aids and services for youth with disabilities

	
	
	
	
	Ability to engage employers in program design and delivery
	
	
	
	
	

	
	
	
	
	Ability to train employers in how to work with and support young people
	
	
	
	
	

	
	
	
	
	Customer service skills
	
	
	
	
	

	Knowledge Rating
	Leadership Competencies in this area include:



	1
	2
	3
	4
	· 

	
	
	
	
	Ability to establish ongoing long-term relationships with employment organizations, Chambers of Commerce, and professional associations to create workforce development opportunities for multiple youth

	
	
	
	
	Ability to ensure that employer voice is a part of the organization’s approach, including program development, decision-making, and continuous improvement activities

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 




	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #8: Access to Resources

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Ability to identify a range of community resources (people, places, things, & money) that can assist youth 
	
	
	
	
	Knowledge of community intermediary organizations to assist with disability-specific supports and resources

	
	
	
	
	Ability to create relationships and network with other community agencies and potential partners
	
	
	
	
	

	
	
	
	
	Ability to market own program as a valuable resource to community and a viable partner
	
	
	
	
	

	
	
	
	
	Ability to build collaborative relationships and manage partnerships
	
	
	
	
	

	
	
	
	
	Knowledge about different funding streams for youth
	
	
	
	
	

	Knowledge Rating
	Leadership Competencies in this area include:



	1
	2
	3
	4
	· 

	
	
	
	
	Ability to accurately estimate the per youth cost for high quality programs/services and make the case to funders to provide the necessary level of support 

	
	
	
	
	Ability to identify, establish, and/or work with a collaborative of community organizations to efficiently meet the holistic needs of the diversity of youth participants

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 




	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #9: Program Design and Delivery

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Knowledge of workforce development system, including technology of workforce development (service management, performance measures, and assessment)
	
	
	
	
	Ability to access resources from special education, vocational rehabilitation, community rehabilitation programs, disability income support work incentives, and other disability-specific programs 



	
	
	
	
	Ability to work with groups, foster teamwork, and develop leadership and followership among youth
	
	
	
	
	Knowledge of universal access and design, reasonable accommodation, auxiliary aids, and services

	
	
	
	
	Ability to manage programs and budgets
	
	
	
	
	

	
	
	
	
	Ability to design programs using best practices (considering age, stage, and cultural appropriateness)
	
	
	
	
	

	
	
	
	
	Service management skills, including how to set measurable goals with tangible outcomes
	
	
	
	
	

	
	
	
	
	Ability to evaluate and adjust programs based on outcome measurement and data
	
	
	
	
	

	Knowledge Rating
	Leadership Competencies in this area include:



	1
	2
	3
	4
	· 

	
	
	
	
	Ability to manage performance-based grants and contracts, including initial program design, performance goals, data collection, and on-going monitoring

	
	
	
	
	Ability to manage multiple programs, budgets, resources, funding sources (including blending and braiding funds), and staffing patterns to create the best portfolio of services and programs for organization’s mission, sustainability, community stakeholders, and youth population

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 




KNOWLEDGE, SKILLS, AND ABILITIES ASSESSMENT FOR YOUTH SERVICE PROFESSIONALS
	Current Knowledge rating scale: Rank how knowledgeable or skilled you believe you are on each competency using the following scale:

1 = I currently know little to nothing about this. 
 3 = I know a good amount about this but it would be useful to learn more.

2 = I have some knowledge or skill in this. 
 4 = I am very knowledgeable or skilled in this.


	Competency Area #10: Administrative and Management Skills 

	Knowledge Rating
	Competencies Needed to Effectively Serve All Youth include:
	Knowledge Rating
	Additional Competencies Needed to Effectively Serve Youth with Disabilities include:

	1
	2
	3
	4
	
	1
	2
	3
	4
	

	
	
	
	
	Ability to complete referrals and service summaries using common reporting formats and requirements
	
	
	
	
	Ability to complete disability-specific referrals and service summaries, such as IEP, transition plan, IPE, and In-service Work Plan (IWP)

	
	
	
	
	Written and verbal communication skills
	
	
	
	
	

	
	
	
	
	Time management skills
	
	
	
	
	

	
	
	
	
	Strong interpersonal skills/ability to work within a team
	
	
	
	
	

	Knowledge Rating
	Leadership Competencies in this area include:



	1
	2
	3
	4
	· 

	
	
	
	
	Knowledge of self as leader, including leadership style, strengths, and areas for professional development

	
	
	
	
	Ability to supervise and support direct service staff, including division of duties, motivation, engagement, performance management, and professional development needs

	
	
	
	
	Ability to identify priorities and direction for organization, including analysis of current status, mission, emerging opportunities, possible challenges, next steps, and timeline

	Would you rate your need for professional development in this area as low, medium or high priority?  Check one:  ___ Low  ___ Medium ___ High 




SUMMARY OF SELF-ASSESSMENT & PROFESSIONAL DEVELOPMENT PLANNING
STRENGTHS: This assessment tool outlines competencies in 10 Competency Areas. Looking back over the competencies within each area and how you rated yourself, which are the three Competency Areas you feel are your strengths (an area where you could possibly give training to others)?

1) 

2) 

3)

AREAS FOR PROFESSIONAL DEVELOPMENT:  Based on how you rated yourself in each of the 10 Competency Areas, which are the three Competency Areas where you would most like to improve your knowledge, skills, and abilities? (You may want to start with those areas you marked as a “high priority”.)

1) 

2) 

3)

NAME: _______________________________________________________________________________

ORGANIZATION: _____________________________________________________________________
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