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The Familyôs Role
Everyone Agreesé

ÅAcademic

ÅSocial

ÅEmotional 

Development



Common Refrain:

ÅDesire:  More Families

ÅDiverse Backgrounds & 
Cultures

Å9ƴƎŀƎŜŘ ƛƴ /ƘƛƭŘΩǎ 
Education 

ÅStrong Partnerships ς
Home & Schools



What is your 
vision for 
Effective 

Family-School 
Partnerships at 
your school?





Ineffective Family-
School Partnerships:

Building Capacity for 

Partnerships

The Challenge:



The Challenge:

ÅCurrent Policies & Programs

ÅFlawed Assumptions

ÅCollective Capacity to Succeed



Some Parenting Partners Observations

Flawed Practices/ Assumptions

Å Parents as Consumers vs. Partners
Å{ŜǊǾƛŎŜ 5ŜƭƛǾŜǊȅ ǾǎΦ ±ŀƭǳƛƴƎ tŀǊŜƴǘǎΩ 

Contributions
Å Expecting Involvement w/o 

Investing in Capacity Building
Å District Wide vs. School-based
Å Academic Focus vs. Parent Skills 



The Evolution of
Parent Engagement

ÅDeveloping a new mindset
ïParent engagement is no longer just a 

compliance issue

ÅFamily Engagement vs. Parent Involvement

ÅMoving beyond Random, Discrete Activities

ÅBuilding leadership capacity
Åvs. Parent Involvement
Å Moving beyond Random, Discrete Activities
Å Building leadership capacity



Influential Voices:
ÅMoving beyond Random, Discrete Activities

ÅDr. Karen Mapp- Harvard Family 
Research

ÅJoyce Epstein:  NNPS, Johns 
Hopkins  ( 6 Types of Parent 
Involvement

ÅU.S. Deptof Education ςnew 
framework



Characteristics of Effective 
Programs Organizationally:

ÅSystemic

ÅIntegrated

ÅSustainable



Characteristics of 
Effective Programs - Process:

ÅLinked to learning 

ÅRelational 

ÅDevelopment vs. Service Orientation

ÅCollaborative 

ÅInteractive 

What do these mean?



Focus:  Building Capacity

ÅCapabilities (Skills and 
Knowledge)

ÅConnections (Networks)
ÅCognition (Beliefs, Values)
ÅConfidence (Self-efficacy) 

All 4 needed:



Effective Partnership Outcomes:

Staff Outcomes:
Å Create  Welcoming, Inviting cultures
Å Honor and Value Families Contributions
Å Connect Engagement to Student Learning                      

Family Outcomes:
Families who engage in multiple roles:

Å Supporters
Å Encouragers
Å Monitors
Å Advocates 
Å Decision-Makers
Å Collaborators



DISCUSSION

ÇWhat do you find helpful from the 

¦Φ{Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŘǳŎŀǘƛƻƴΩǎ 

ά5ǳŀƭ /ŀǇŀŎƛǘȅ-Building Framework?

Ç What stands out as distinct, or 

ǇŜǊƘŀǇǎ ΨƴŜǿΩ ƛƴ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ 

Creating Dynamic Partnerships?



Family Engagement: HOW

ÅCultivate and Sustain

ÅPositive 
Relationships

ÅPartnerships for 
Shared Responsibility

ÅBuild Key Parent 
Roles



Selecting Best Practice 
Programs: A Checklist

VBuilds Key Parent Roles

VBest Practice ςResearch/Outcomes based

VPractical and Relational

V5ŜǾŜƭƻǇǎ tŀǊŜƴǘǎΩ {ƪƛƭƭǎ ϧ Capacity

VPartnership for Achievement 

VBuilds Parent Leadership

VSustainable ςOngoing support 



Selecting Best Practice 
Programs: A Checklist

VBuilds Key Parent Roles

ΧΦΦLƴǘǊƻŘǳŎƛƴƎ YŜȅ wƻƭŜǎ ǘƻ tŀǊŜƴǘǎ



Parent Roles Skit

What are some of your Dreams and Goals 
for your children?

What are the Risk Factors your children face that 
could prevent them from reaching these goals?



Key Parent Roles ðIn 

Student Achievement 



Encouraging

ÅBuilding an achievement Identity

Åά/ŀƴ 5ƻέ {ǇƛǊƛǘ 

ÅPositive Self Image 



Communicating 

ÅTalking together 

ÅExpressing high expectations



Modeling

ÅLifelong Learning

ÅReading Daily 

ÅEnthusiasm for Education



Creating Structure

ÅFamily routines

ÅBoundaries for time and 
behavior 



Selecting Best Practice 
Programs: A Checklist

VBest Practice ςResearch/Outcomes based

ΧΦΦ{ƘŀǊŜ ±ŀƭǳŀōƭŜ wŜǎŜŀǊŎƘ ǿƛǘƘ tŀǊŜƴǘǎ

ΧΦΦ¢ǊŀŎƪ ŀƴŘ wŜǇƻǊǘ hǳǘŎƻƳŜǎ   



Research Demonstrating 

Parent Engagement Outcomes 



Best Practices in Parent 

Engagement from Research 



Research Links Family Roles in Education 

with Indicators of Student Achievement 



Research Links Family Roles in 

education with Indicators of 

Student Achievement



Vital Parenting Partners Outcomes  



Selecting Best Practice 
Programs: A Checklist

VPractical and Relational

ΧΦΦ .ǳƛƭŘ ƻƴ tŀǊŜƴǘ {ǘǊŜƴƎǘƘǎ

ΧΦΦ {Ƴŀƭƭ DǊƻǳǇΣ LƴǘŜǊŀŎǘƛǾŜ Model

ΧΦΦ IƻƴƻǊ and Value Parent Contributions





Valuable Parenting Qualities

Caring Good Listener Flexible

Loving Trustworthy Consistent

Patient Creative Playful

Follow-Through Structured



Selecting Best Practice 

Programs: A Checklist

VDŜǾŜƭƻǇǎ tŀǊŜƴǘǎΩ {ƪƛƭƭǎ ϧ /ŀǇŀŎƛǘȅ

ΧΦ ǘƻ ōŜ ŜŦŦŜŎǘƛǾŜ ƛƴ ŀƭƭ ǘƘŜ YŜȅ      
Parent Roles



Key Parent Roles ðIn 

Student Achievement 



Parenting Skills are Leadership Skills
ÅListening
ÅClear Expectations
ÅDealing with conflict 
ÅAffirmation and Encouraging

How do parents become positive

and constructive leaders?





Positive Power 

Words for Parents



Positive Power 

Words for Parents

Words that 

Affirm Character

Words that Frame 

A 

Positive Future 



The Argument Trap

What Are Some Reasons Why Kids & Teens Argue?



Ending Arguments & 

Setting Boundaries

Stand Strong

ÅUse few words

ÅDonôt engage
ÅRepeat like a 

broken record



Donõt Take The Bait! 



Parents Ignore The Polls



Be The Parent Now or Later



Selecting Best Practice 
Programs: A Checklist

VPartnership for Achievement 

ΧΦ/ǊŜŀǘƛƴƎ ŎŀǇŀŎƛǘȅ ŦƻǊ ǇŀǊŜƴǘǎ ŀƴŘ    
staff to work together in support of    
academic achievement



Parent Roles in Family ð

School Partnership 



Partnering

ÅConnecting Home to School

ÅMonitor School Work

ÅPlan for Further Education



Collaborating

ÅWorking Together for School 
Improvement

ÅSchool and Community Networks



Leadership

ÅAdvocating

ÅParents as leaders at home, 
school, and community





Top Study Skills 



On Track

For Higher Education 



The Parent/ Teacher 

Connection 



A Middle School Case Study

MorgainSanchez 
Parent Engagement Coordinator for CSR Colorado

Parent Liaisons
Fidel Salazar
EldiaLuvin

TowannaHenderson



Parent Engagement

Goal: To increase engagement of historically 

underserved parents, and to provide parents with the 

tools that are necessary to support their children 

academically.

First Steps:

Action plans built with school administrators tailored 

to the needs of our individual schools.

Office hours in each school that allow us to support 

families with resources, and to support teachers and 

staff with parent outreach.



Parent Outreach

Our experience has shown 

that building a foundation 

of strong relationships 

with parents results in 

increased meaningful 

engagement.



Building Relationships

We start with Parenting Partners classes.

These are some of the things that parents have said:

y5GHR HMENQL@SHNM HR RN FNNCu SG@S NM SGD VDDJDMCR * 

invite my friends over and have my own Parenting 

1@QSMDQR RDRRHNM{x ¦Hill Middle School

y.X GTRA@MC @MC NTQ SDDM@FDC RNM G@C MNS ADDM @AKD 

SN S@KJ ENQ RTBG @ KNMF SHLDq  *½UD ADDM RG@QHMF VHSG GHL 

VG@S *½UD KD@QMDC HM 1@QDMSHMF 1@QSMDQRu @MC MNV SGDX 

are talking more ¦SGHR HR OTQD FNKC{x ¦Lake Middle 

School, 



40 Developmental Assets





Academic Connection

CSR for Parents teaches parents how to use the important reading 

strategies with their children at home!

These are some of the things that parents have said:

yThanks for offering this training, now I know how to 

help my children in reading and teach them how important it is to 

understand what they are QD@CHMFqx ¦Skinner Middle School, 

CSR for Parents

y* KD@QMDC RN LTBG @ANTS GNV NTQ RSTCDMSR G@UD 

different responsibilities in their groups, and how that helps them 

learn.  Thank you for

SD@BGHMF TR GNV SN GDKO NTQ RSTCDMSR{x- Lake International





Leadership and 

Collaboration

Highly engaged parents take on leadership roles at the school and 

district level 

We offer a Parent Leadership class that teaches parents to look at 

data, communication skills, and public speaking!

This is a comment from a parent who took our leadership class:

y5GHR BK@RR G@R NODMDC TO LX DXDR DUDM LNQDu MNV * V@MS SN AD 

LNQD HMUNKUDC HM LX C@TFGSDQ½R RBGNNK @MC * CNM½S V@MS NMKX GDQ SN 

succeed, I want all the kids to graduate and go to college and 

RTBBDDC HM KHEDqx

Our partner in work with parents is the community -based advocacy 

group Padres y JovenesUnidos, whose work focuses on supporting 

parents through home visits and leadership training.



Selecting Best Practice 
Programs: A Checklist

VSustainable ςOngoing support 

ΧΦ  CǳƴŘƛƴƎ ŎƻƳŜǎ ŀƴŘ ƎƻŜǎΣ ǎƻ ŜŦŦŜŎǘƛǾŜ     
Parent Engagement models must be sustainable

VBuilds Parent Leadership










