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The Dual Capacity-Building Framework for
Family-School Partnerships

Lack of opportunities

for School/ Ineffective

opportunities for

Program Staffto Family-School Families to build
build the capacty Partnerships § the capacity for

: )
for partnerships b ¢ partnerships

THE
CHALLENGE

Process Conditions Conditions
Linked to learning Systemic: ss the orgamization
Relational Integrated: embedded in all

OPPORTUNITY
CONDITIONS

Development vs. service orientation programs
Collaborative Sustained: with resources and

Interactive infrastructure

To build and enhance the capacity of staff/families in the "4 C" areas:
* Capabilities (skills and knowledge)

* Connections (networks)

» Cognition (beliefs, values)

* Confidence {self-efficacy)

POLICY AND
PROGRAM
GOALS

School and Program Families who
Staff who can can negotiate
¢ Honor and recognize multiple roles
families” funds of Supporters
knowledge Effective Encouragers
Connect famity Family-School Monitors
engagement to Partnerships Advocates
student learming Supporting Student Decision Makers
» (reate welcoming, Achievement Collaborators
nviting cultures & School
Improvement

FAMILY
AND STAFF
CAPACITY
OUTCOMES
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The Family
Everyone A}g

A Academic

A Social

A Emotional
Development
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Common Refrain:

A Desire: More Families

A Diverse Backgrounds &
Cultures

A9y 3l ISR AY
Education

A Strong Partnerships
Home & Schools
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What Is your
visionfor
Effective

FamilySchool
Partnerships at
your school?
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Ineffective Family-
School Partnerships:

The Challenge:

Building Capacity for
Partnerships

o, O
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The Challenge:

Lack of opportunities : B Lack of
for School/ In?ffemve l  opportunities for
THE Program Staff to Family-School Families to build

build the capacity @ LIS VN the capacity for
CHALLENGE for partnerships .gj' partnerships

A Current Policies & Programs
A Flawed Assumptions
Parenting A Collective Capacity to Succeed

ners-
lievement

Engaged for Acl



Some Parenting Partners Observatio

Flawed Practices/ Assumptions

A Parents as Consumers vs. Partners

A{SNIAOS 5S{ftADBSNE Qdad =+| f
Contributions .

A Expecting Involvement w/o
Investing in Capacity Building

A District Wide vs. Schoblased

A Academic Focus vs. Parent Skill




The Evolution of
Parent Engagement

A Developinga new mindset

[ Parent engagement is no longer just a
complianceissue -

Ineffective
Family-School
Partnerships

THE

A Family Engagement vs. Pareimvolvement
A Moving beyond Random, Discret&ctivities .e

A Building leadership capacity

Families who
can negotiate
multiple roles
famities’ funds of  Supporters
knowledge ective  Encouragers
* Connect family amily-Schoo * Monitors
engagement to is * Advocates
student learning up nt * Decision Makers
* (reate welcoming, © (Collaborators
inviting cultures

\(
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Influential Voices:

Dr. KarerMapp- Harvard Fami
Research

A Joyce Epstein: NNPS, Johns S

Lack of opportunities ~
for School/ Ineffective

Program Staff Family-School

Hopkins ( 6 Types of Parent 2 | 2= NG
nvolvement *

CONDITIONS

U.S.Deptof Educationg new
ramework

famities” funds of * Supporters
knowledge Effective * Encouragers
* Connect family Family-School ® Monitors
snsagement to Partnerships © Advocates
student learning Supporting Student * Decision Makers
* (reate welcoming, Achievement * (Collaborators
inviting cultures & School

Improvement
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Partners~

- S 5 Zo
Engaged for Achieveme




Characteristics of Effective
Programs Organizationally:

Process Conditions Orgamizational Conditions
* Linked to learning o Systemic: across the organization
* Relational * Integrated: embedded in all

OPPORTUNITY

CONDITIONS

* Development vs. service onientation  programs
* (ollaborative ¢ Systained: with resources and
¢ Interactive infrastructure

A Systemic

A Integrated
P ti ]
__Partners: A Sustainable




Characteristics of
Effective Programs - Process:

A Linked to learning
A Relational

A Development vs. Service Orientation
A Collaborative
A Interactive

What do these mean?

(«’W Parenting
..partners®




Focus: Building Capacity

To build and enhance the capacity of staff/families in the “4 C" areas:
* (apabilities (skills and knowledge)
* Connections (networks)

POLICY AND
PROGRAM

* Cognition (beliefs, values)

GOALS * Confidence (self-efficacy)

A Capabilities (Skills and
All 4 needed: . Knowledge)
A Connections (Networks)
A Cognition (Beliefs, Values)
A Confidence (Self-efficacy)

Parenting
Partners-
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Effective Partnership Outcomes:

Staff Outcomes:
Create Welcoming, Inviting cultures
Honor and Value Families Contributions
Connect Engagement to Student Learning

Too oo T

Family Outcomes:
Families who engage in multiple roles:

A Supporters
A Encouragers School and Program Families who
" Staff who can can negotiate
A Monitors EAMILY * Honor and recognize multiple roles
A Advocates AND STAFF famities’ funds of * Supporters
. knowledge Effective * Encouragers
A DeCISIOI’]-l\/lake IS * (onnect family Familv=School * Monitors
CAPACITY y
A Collaborators OUTCOMES engagement to Partnerships o Advocates

stugent learning Supporting Student * Decision Makers
. (fQ&te WQ[COmiﬂg, Achievement . (DuabomtOIS

S)
- inviting cuttures & School
V Parentlng . Improvement
Partners
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DISCUSSION

C What do you find helpful from the
' d{ ® 5SLI NLYSYylI 2
G5 dzF £ /Buildisig Brante®ork?

C What stands out as distinct, or
LISNK | LJA Wy SgQ Ay
Creating Dynamic Partnerships?

D 2
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Family Engagement. HOW

A Cultivate and Sustain

A Positive
Relationships

A Partnerships for |
Shared Responsibility

A Build Key Parent
Roles

Parenting
.partners-



Selecting Best Practice

Programs A Checklist
V Builds Key Parent Roles
V Best Practice&e Research/Outcomes base
V Practicaland Relational
V5 S@OSt 2LJa t I G&@atitya O
V Partnership for Achievement

V BuildsParentLeadership
V Sustainableg Ongoing support

((mw Parenting
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Selecting Best Practice
Programs A Checklist

V Builds Key Parent Roles
XOPLYUNRRIzZOAY I YSE
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Parent Roles Skit

What are some of youpreams and Goals
for your children?

What are theRisk Factorgour children face that
could prevent them from reaching these goals?

!(mw Parenting
Partners-



Key Parent Roles o In

Encouraging
Building an Achievement identity /
"Can Do” Spurit /Positive Self Image

Creating Structure

Family routines /
Boundaries for time and behavior.

Communicating o
Modeling

Talking together /
Expressing high expectations

Lifelong Learning / Reading Daily /
Enthusiasm for Education

Partnering

Connecting Home to School /
Moniter School Work /

Plan for Further Education

Supporting
Children and Teen's
Learning & Development

Leadership

Advocating -

Parents as leaders at home,
school, and community.

Collaborating

Working Together for School Improvement /
School & Community Networks

Parenting
Partners-

Engaged for Achievement




Encouraging

ABuilding an achievement Identity
Ad/ Iy 52¢ { LI
APositive Self Image

5]
Parenting
P rtners-
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Communicating

ATalking together
AExpressing high expectations




Modeling

ALifelong Learning
AReading Daily
AEnthusiasm for Education

D )
' Parenting
Partners-
Engaged for Achievement



Creating Structure

AFamily routines

ABoundaries for time and
behavior

h-)
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__Partners~




Selecting Best Practice
Programs A Checklist

V Best Practice&e Research/Outcomes based
XOP{ KINE =+l fdzZofS w
XOPENF Ol YR wSLIZ2 NI
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Research Demonstrating
Parent Engagement Outcomes

FRAMEWORK PARENT ACTION

PARTNERING Parent/Teachgr
Partnership

COMMUNICATING | .2: Parent/Teacher
Communication

STRUCTURE 3 Parent Checking
Homework

Shared

MODELING [ ]
| Reading

0, O -
V Parenting P
Partners- A

Engaged for Achievement




Best Practices In Parent
Engagement from Research

® @
V Parenting
Partners-
Engaged for Achievement



Research Links Family Roles in Education
with Indicators of Student Achievement

Student Grades

‘ :
m * 4‘ Confidence & Competence
{!’0 Lower Drop-out Rates
o

Achievement Test Scores

Student Belief in the Value of Education

@ @
V Parenting
Partners~
Engaged for Achievement



Research Links Family Roles In
education with Indicators of
Student Achievement

Graduates of ') Hours spent reading together.
2) On time school attendance.

3) Monitoring homework completion and studying.
4) Consistent structure at home.

5) Use of positive discipline and consequences.
Partners ) support: talking together more often.

_ 7) Positive family communication.
INCrease:. 8)Volunteer involvement at school.

Parenting

2]
‘W Parenting
Partners-
Engaged for Achievement




Vital Parenting Partners Outcomes

Creatin
Strqcture for
chnevement

Higher Daily
Attendance

Effective
studying & Reading
Homework 'mprovement

skills

Parenting
Partners-

Engaged for Achievement




Selecting Best Practice
Programs A Checklist

V Practical and Relational
Xdd . dzAf R 2y tIF NBYI
XOPP {YItt DNRoAIZ LY
X PP JagdywaludRarent Contributions
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Parenting
Partners-
aged for Achievement

We invite
them as

leaders.

We
identify &
build on
parents
strengths.




Valuable Parenting Qualities

Caring Good Listener Flexible
Loving Trustworthy  Consistent
Patient Creative Playful

Follow-Through  Structured

((ww Parenting
Partners-



Selecting Best Practice
Programs: A Checklist

VDsogst 210a t ! Nléy"'
S

X® 02 0S ST7F
Parent Roles
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Key Parent Roles o In
Student Achievement

Encouraging
Building an Achievement ldentity /
“Can Do~ Spunit /Positive Self Image

Supporting
Children and Teen's
Learning & Development

Creating Structure

Family roulines /
Boundarres for time and behavior.

Q9

Communicating
Modeling

Talking together /
Expressing high expectations

Lifelong Learning / Reading Daily /
Enthusiasm for Education

Leadership

Advocating -

Parents as leaders at home,
school, and community.

Partnering

Connecting Home to School /
Monitor School Work /

Ptan for Further Education

Collaborating
Working Together for School Improvement /
School & Communily Networks

Parenting
Partners-

Engaged for Achievement




How do parents become positive
and constructive leaders?

ParentingSkills are Leadership Skills
A Listening

A Clear Expectations

A Dealing with conflict

A Affirmation and Encouraging

((“W Parenting
_ Partners~



Paper Heart Skit
Words that wound the hearts of our children

DD

N

@
v Parenting

o
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Positive Power

Words for Parents
Words for Listening Well

Words for Encouraging

2]
' Parenting
Partners~
Engaged for Achievement




Positive Power

Words for Parents

'd

Words that
Affirm Character

Words that Frame
A

)‘,P . Positive Future
arenting

Partners-
Engaged for Achievement




What Are Some Reasons Why Kids & Teens Argue?

@
V Parenting
Partners-
Engaged for Achievement




Ending Arguments &
Setting Boundaries

Stand Strong
AUse few words
AD onot er

ARepeat like a
broken record

% B Parenting
Partners-
Engaged for Achiey ent
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Parents Ignore The Polls

DAD.S mLL

a) ﬂ- .

94
‘;
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Be The Parent Now or Later

@ B Parenting
__Partners~




Selecting Best Practice
Programs A Checklist

V Partnership for Achievement

X/ NBFUGAyYy3I OF LI OA
staff to work together in support of
academic achievement

((mw Parenting
Partners~



Parent Roles in Family o
School Partnership

A

G?M

Connecting Home and School

w Partners-
Engaged for Achievement
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Partnering

AConnecting Home to School
AMonitor School Work
APlan for Further Education

(WPrecnins,
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Collaborating

AWorking Together for School
Improvement

ASchool and Community Networks




Leadership

AAdvocating

AParents as leaders at home,
school, and community

D &
Ww Parenting
Partners-

eeeeeeeeeeeeeeeeeeeee



Creating Structure for Achievement

( Y
The Parent/Teacher Connection

On Track
for Higher
Education

_—

J

Learning Standards

Top Study Skills:
Helping Your Child Learn

Every Parent Can

Build Reading Power
J

o O
' Parenting
Partners-
Engaged for Achievement



Top Study SKills

Top Study Skills Topics

1 | Game Plan for Test 6 | Motivation and
Preparation Setting Priorities

2 | Game Plan for Test 7 | Positive Family
Preparation Part Two Communication

3 | Break It Up-Add 8 | Time Management
Spacing & Variety to Routines for Better
Your Study Time Grades

4 | Finding the Best 9 | Sleep-Waking up to
Places for Learning Learn Better

5 | Limiting Interruptions
is Vital

W Parenting
Partners-

Engaged for Achievement
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On Track

Parenting
Partners-
Engaged for Achievement



The Parent/ Teacher
Connection

1

2

“The relationship between home and school serves as the
foundation for shared learning and responsibility.”

@ @]
WW Parenting
Partners-

Engaged for Achievement

Topics include:

Practicing Great Parent-Teacher Conferences

Parent-Teacher Conference Tip Sheets
from Harvard Family Reseach Project

What Should You Talk to the Teacher About?
Bridging Communication Styles

Practicing Brief, Positive Presentations



A Middle School Case Study

DENVER

PUBLIC
SCHOOLS

Discover a World of Opportunity™

MorgainSanchez
Parent Engagement Coordinator for CSR Colorado

Parent Lialsons
Fidel Salazar
EldiaLuvin
TowannaHenderson

@ CSA Colorado



Goal: To increase engagement of historically
underserved parents, and to provide parents with the
tools that are necessary to support their children
academically.

First Steps:

Action plans built with school administrators tailored
to the needs of our individual schools.

Office hours in each school that allow us to support

families with resources, and to support teachers and
staff with parent outreach.

PN CSRColorado



Our experience has shown
that building a foundation
of strong relationships
with parents results In
Increased meaningful
engagement.

; m};‘-ﬁ}r;imﬁfﬁlﬂ REMING ;v




Building Relationships

——

We start with Parenting Partners classes.
These are some of the things that parents have said.

v5GHR HMENQL @SHNM HR RN FNNC
Invite my friends over and have my own Parenting
1 @OSMD QR RN RIKdENSEHDOO!

yv. X GTRA@MC @MC NTQ SDDM@F D/
SN S@KJ ENQ RTBG @ KNMF SHLI
VG@sS *:UD KD@OMDC HM 1 @ODMS /
are talkkingmore | SGHR HR Q LaAB&OMiddI® K C{ x
School,

a CSR Colorado
© CSR Colorado Read. Lead. Succeed



Parent Engagement Team

Students first - Parenting Partners

CSR families that took the 40 Developmental Assets Workshop and decided to take the
Parenting Partners classes. This picture is on their graduation day from the class.

—— ‘ — e — '_/’_-
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Fun and Colldkoration - Family Educational Field Trips

In collaboration with school staff and museum institutions, the parent engagement team
organizes fun Family Educational Field Trips to different museums throughout the school
year. These visits are awarded to students who have excellent achievement in Science and
Social Studies; students are allowed to invite their entire family to attend with them.




Academic Connection

CSR for Parents teaches parents how to use the important reading
strategies with their children at home!

These are some of the things that parents have said.:

y Thanks for offering this training, now | know how to
help my children in reading and teach them how important it is to

understand what they are QD @C H Mkirmer Middle School,
CSR for Parents

vt KD@oOMDC RN LTBG @ANTS GNV
different responsibilities in their groups, and how that helps them
learn. Thank you for

SD@BGHMF TR GNV S NLakelhke@ationdlQ RST CD

a CSR Colorado
© CSR Colorado Read. Lead. Succeed



Collaboration and Equity - CSR for Parents

The P.E. team collaborates with school staff and plans CSR family nights with the teacher
leaders to educate families on how CSR works in the classroom. We ensure to cover any
needs families have to attend the meetings; such as, language barriers.

,4—?"'""' N



Leadership and
Collaboration

district level

We offer a Parent Leadership class that teaches parents to look at
data, communication skills, and public speaking!

This is a comment from a parent who took our leadership class:

y5GHR BK@RR G@R NODMDC TO LX DXDR
LNOD HMUNKUDC HM LX C@TFGSDQ¥»%R RBC
succeed, | want all the kids to graduate and go to college and
RTBBDDC HM KHEDQQX

Our partner in work with parents Is the community -based advocacy
group Padres y JovenesUnidos, whose work focuses on supporting
parents through home visits and leadership training.

ﬂ CSR Colorado
® CSR Colorado Read. Lead. Succeed



Selecting Best Practice
Programs A Checklist

V Sustainableg Ongoing support
X @ Cdzy RAy3 0O2YSa |
Parent Engagement models must be sustainab

V BuildsParent Leadership

((mw Parenting
Partners~



Success
starts at
home.

We empower
parents to
give their
children the
best
opportunity to
succeed.

Parenting
Partners-

Engaged for Achievement

We're a

Trainer

of
Trainers
model.

Each
school has
It’s own
presenting
team.

Parents
attend 8

workshops,
each 90
minutes.




How does the
Facilitator Team Training work?

With 4 manageable steps...

D &)
' Parenting
Partners-
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Each School
forms a team
with up to
6 membezrs.

Team includes parents
& key staff members

@& R Parenting
__Partners-
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