
Building Parent Leadership Capacity for Serving on Decision-Making Groups 
National Family and Community Engagement Conference 

Empowering Families to Make A Difference 
 

3 things I learned today  
 

3 things I can use to build parent 
leadership capacity in the next week 

3 things you will do in the next 3 months 
to build the leadership capacity of 

parents in your school or community 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 

 
 
 
 
 
 
 

  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 



Building Parent Leadership Capacity for Serving on Decision-Making Groups 
National Family and Community Engagement Conference 

Guidebook Section How Can We Empower Families to Make A Difference?  
Section 1: Opportunities to Get 
Involved 

 

 

Section 2: Types of Groups 
 
 

 

Section 3: Processes Groups 
Use 

 

 

Section 4: Tools Groups Use 
 
 

 

Section 5: Tips and Strategies 
for Groups 

 
 

 

Section 6: Understanding Data 
 
 

 

Section 7: The Role of Families 
on Groups 

 
 

 

Section 8: Skills for Serving on 
Groups 
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